Appendix B3
Monitoring Report – The Team: Morocco

Period Covered: February 22 – April 5, 2010

Prepared by: Bernardo Monzani, DM&E Specialist

Summary

Broadcast

The broadcast of L’Equipe started on February 22 and is on par to conclude on May 17 in line with the original schedule. To date, episodes 1 through 14 have been broadcast by SNRT (over 50% of all episodes). Re-runs have also been scheduled, although no information about this has yet been collected.

SFCG Morocco has been able to informally obtain data regarding the ratings of the Episodes. These show strong numbers both in absolute and relative terms:

· The average number of viewers is currently just above 1.7 millions

· The average audience share is 23%

· The show’s peak has been 2.2 million viewers (28% share)

A NOTE OF CAUTION: Although the numbers are consistent with information obtained both from SNRT and Ali’N (the production studio), the exact data collection tools and analytical methodology are not known. Also, because the data were shared informally, we still have to define whether and how we can use this information externally. Therefore, please check with us before using the information contained in this report for external purposes.

Outreach

The Outreach component was launched some two weeks after the inaugural broadcast of L’Equipe, and it includes two aspects: 1) The organization of Outreach debates across Morocco; and 2) the launch of a website fully dedicated to the TV series and discussions around it. A Facebook Fan page was also created. The numbers and information concerning the outreach debates are generally positive and on target:

· The average number of people attending individual events is 47

· Debates have taken place in: Rabat, Sale, Casablanca and Meknes

· The most discussed topics include: Education, Social Inequality, Poverty and Social Responsibility

· Broadly speaking, most debate participants intervene during the discussions and do so constructively
Some challenges have also been identified, namely:

· The number of visitors to the website is lower than hoped/expected

· The organization of debates has been on occasion problematic (especially in terms of logistics)

· Some debate participants show a negative attitude, which influences the quality of discussions

· Some debate participants have had trouble identifying key topics from the episodes, according to the facilitators

Quantitative Data

Broadcast
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Source of information:

· Statistics provided informally by a Moroccan media research agency

· The total number of viewers has been computed using demographic information from the US Census Bureau

Outreach
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Sources of Information:

· Debate reporting forms (12)
· Website Statistics from Tanmia.ma
Qualitative Information

Broadcast

The baseline report for the broadcast of L’Equipe is being prepared and should be soon shared with us. It will contain information about viewers’ attitudes and behaviour, which will be useful for triangulation purposes as well as for all subsequent monitoring and evaluation (M&E) efforts.

Outreach

The debate facilitators have generally expressed a positive view of the debates they organized, and of the effects they have had on the participants. In particular:

· In schools, the debates are often the first time that students have the opportunity to communicate freely on the key topics, among each other but even more importantly with teachers. Communication between pupils and teachers is generally absent during regular class time, according to the facilitators.

· Discussions during the debates are generally very good, although it also depends on the people attending. Some facilitators prefer events in associations, where they have obtained very good participation. For example, they organized a debate in an association for the handicapped; the event was well attended and the participants apparently knew the TV series even better than the facilitators; the participants commented how they appreciated the series and thought that it was the first time such important topics were discussed in such a format on TV.

· Nearly all facilitators say that it is taking them some time to adapt to facilitating events, but they all agree that they have become better the more experience they have acquired.

· The interest in the discussions is in general pretty high, with people staying behind after the end of the event to continue talking—sometimes as much as 45 minutes.

Some challenges and difficulties have also been identified:

· The logistics of the debates have been problematic. The facilitators mentioned problems with the equipment, which on occasions have prevented them from showing the episodes prior to the discussions. At other times the problem was with the premises, which the facilitators judged inadequate for the debate because of the lack of chairs or desks, etc.

· A general issue that was brought up was the lack of communication. The facilitators mentioned that some events were not adequately publicized by the associations responsible for the organization, leading to poor attendance.

· Participants have identified two topics with ease: social inequality and initiative. However, when it comes to other topics, some participants have had a more difficult time—which is consistent with information from the debate reporting forms (see last slide in previous section).

· The website (http://www.tanmia.ma/lequipe) is not experiencing a high volume of traffic, with 691 visits total since its launch. Similarly, L’Equipe Facebook fan page has only 35 members. The web-based discussion forum has in particular seen very few visitors (190) and has not generated a high level of online debate.

Sources of Information:

· Focus Group Discussion with 8 debate facilitators (4 male/4 female) from Rabat
� Or 8.3% of the Moroccan population aged 15 and above


� The information is computed on a sample of 12 event reports, although more than 20 have already taken place





